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Direct using positional power Guide, infl and collab using red | power
Maintain Develop

Administrate Innovate

Focus on systems and structure Focus on relationships with people

Rely on control Inspire trust

Focus on near-term goals Focus on long-range vision

Ask how and when Ask what and why

Focus on bottom line Focus on the horizon

Accept status quo Challenge status quo

Do things right Do the right things

Focus on Issues and Focus on vision, ali and
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The Coaching Style
Main Behaviaur Develaps peagia for the
. - future.
Coaching Leadership Style Detning Statomant Try e
p = ; When is It efective? To help an employee improve:
Hros LOnNs performance and long ienm
strengthy
» Helps leaders build = Takes time and effort
relatianships . From the manager
» Employees feel safe « Depends on the What happens i the This style has a posive
» High-performing teams. willingness of team :.T::;‘:?‘m o Txﬁmumm
for managers members trus? and etmate

» Managers need guidance
ability to be effective
Impact on organizational Positive
cirmst
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The Pace-Setting Style

Main Betaviour Sets high standards for
parformance

Duofining Statement “Do 85 | do, now”

When = f effactive? Quick results from highly
motivated. sell driven team

‘What happens o the Employees feel overwhaimed

ofpaniaton and e by the pace setier, negatvaly

employee? Impacting morale, frust.

commitment and fiexibility
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Delegating Participating (Supporting) Selling (Coaching) Telling (Directing)

Leaders delegate most of the
responsibility to the group.
They menitor progress but are
less involved in decision-
making.

Leaders focus on relationships
and less on providing direction.
They work with the team and
share decision-making
responsibilities.

Low task behavior. High
relationship behavior.

Leaders provide direction. But
Leaders tell people what to do

they attempt to sell their ideas "
and how to do it.

to get people on board.

High task behavior. Low
relationship behavior.

Low task behavior. Low
relationship behavior.

[V-] RAUGRI iy yms 098 oo i yad (liws 5 Sokel) o,Skee (Readiness) Solol gk Jow opl jo

High task behavior. High
relationship behavior.

High Medium Low
Ra R3 R2 R1
Unable but Confident and Unable and Insecure ol
Able and Confident and Willing | Able but Insecure or Unwiling itk e MeeeR EL
Willing Unwilling

High
M4

High maturity

Individuals are able to do the
task on their own and are
comfortable with their own
ability to do it well. They are
able and willing to not only do
the task, but to take
responsibility for the task.

https://oil.benf.ir

5 S o olulis 1) (Development) (Kl aswgs b (Maturity) gob 5l calises mlaw oz Jow ol 5o

[V-]:D4 DI L) M4 5 M1

Medium

M3

Medium maturity, higher skills
but lacking confidence

Individuals are ready and
willing to do the task. They
have the skills but are not
confident in their abilities,

M2

Medium maturity, limited skills

Individuals are willing to do the
task but lack the skills to do it
successiully,

Low
M1

Low maturity

Individuals lack the knowledge,
skills, or confidence to work on
their own, and they often are
unwilling to take the task on.
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