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Competitors
Suppliers
Distributors
Creditors
Customers
Employees
Communities

Mitnagers AN ORGANTZATION'S
Stockholders — OFPORTUNITIES AND
Labor unions THREATS
Grovernments

Econamic forces

Social, cultural, demographic, and
environment nataral forces

Polirical, legal, and governmental forces

Techinalngicntifvcss Trade associations

Special interest groups
Producrs
Services
Murkers
Natural environment

Olole 5 (Sem suelS Jalge o bLS )|V JSCo
(EFE) )5 Jslse obj)l o lo
(S b o aslozzl golazil SleMLI b wms o o3l b oy 55Tyl 4 (BFE) oyl Lelse b)) s sile
B Jelss b aalone Cgzr S obj)l s adS 1) (0B, g (5 5k8  (Bodo (9o i ouliw ¢ atme (Surex
4 g ol Al g g Cuo 3l nel )15 else cend < (EXternal Factor Evaluation (EFE) Matrix )

Competitive forces
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Weighted

Key External Factors Weight Rating Score
Opportunities

I Rowan County is growing 8% annually in population 0.05 3 015

2. TDB University is expanding 6% annually .08 4 032

3. Mujor competitor across lown recently ceased operations 0.0k 3 .24
4. Demand for going 1w cinema growing 10% annually 0.07 2 014

5. Two new nerghborhoods being developed within 3 miles 0.0 1 L)
6. Disposable income among citizens grew 5% in prior year oG i 018

7. Unemployment rate in county dechined o 3.1% 0.03 2 .06
Threats

8. Trend toward healthy eating eroding concession sales 012 4 048
9. Demand for online movies and DVDs growing 10% anmually 0.06 2 012
10, Commercial property sdjscent to cinemas for sale 0.06 3 018
11. TDB University installing an on-campus movie theatre 0.4 3 oz
12. County and city property taxes increasing 25% this year o8 2 0.l
13, Local religious groups object w R-rated meovies being shown .04 3 oz
14. Movies rented from local Blockbuster store up 12% o8 2 0.l
15, Movies rented last quarter from Time Warner up 15% 0.06 1 0.06
Total L0 158

o yle EEF G diges YO IS

(CPM) B, hlgy i yle
Condge bablal) o1y ol ol s g g8 blis g o8 8 S5 Lol 53, (CPM) (06, lasiin w5l
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[V o] el oo ools ylas 5 .0 CPM s e S5 diges

Company 1 Company 2 Company 3
Critical Success Factors Weight Rating Score Rating Score Rating  Score
Advertising 020 I 020 3 080 3 060
Product Quality 0.0 4 .40 3 030 1 0.20
Price Competitiveness 014 3 030 2 020 4 0.40
Management 0.1 4 (.40 3 020 3 0.30
Financial Position 015 4 .60 2 .30 3 r45
Customer Loyalty 0.0 4 040 3 030 2 0.20
Global Expansion 0.20 4 .80 1 .20 2 .40
Market Share 0.05 1 0.05 4 0.20 3 015
Total 1.00 315 250 270
Nate: (1) The rtings values are a5 follows: | = major weakness, I = minor weakness, 3 = minor strength. 4 = muojoe strength.

12) As indicasted by the totnl weighted score of 2.50, Competitor 2 is weakest. (3) Only eight critical success factors are incloded
for simplicity: this is too few in actuality.
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(Internal Factor Evaluation (IFE) Matrix) 1>l Llee  ob3,) s yile
e AFE) J51s Jolse o)) G le o5 sl o 3ls (S5l 5l o ppie (6 jae plosil o aodls ol5 S,
[V o] sl 25 U8 Gl IFE (g ile G aiges

Key Internal Factors Weight Rating Weighted Score

Strengths

I: Inventory turnover increased from ﬁH o b.'l; 005 3 15
2. Average customer purchase increased from 397 1w $128 0oy 4 028
3. Employee morale is excellenm LAY ;] 1130
4. In-store promaotions resulted in 20 percent increase in sales 005 3 15
5. Newspaper advenising expend increased 10 percent 002 3 LLXE
6. Revenues from repain'service segment of store up 16 percent 15 3 1h45
7. In-store technical support personnel have MIS college degrees 003 4 .20
8. Store’s debi-to-total assets rtio declined to 34 percent 003 3 X
9. Revenues per employee up 19 percent 0.02 3 (.06
Weaknesses

1. Revenues from sofiware segment of store down 12 percent [N 2 .20
2. Location of store negatively impacted by new Highway 34 15 2 1130
3, Carpet and paint in store somewhat in disrepair 0.02 1 {171 0]
4. Bathroom in store needs refurbishing 0.02 I iz
5. Revenues from businesses down 8 percent 0.4 1 LA
6. Store has no Web site 0405 2 10
7. Supplier on-time delivery increased to 2.4 days 043 1 003
8. Often customers have to wait 1o check out 003 [} 0.05
Total 1.00 .50
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The Balanced Scorecard Links Performance Measures

Financial Perspactive :w' Do We Lok
GOALS | MEASURES
How Do
Customers See Us? What Must We Excel Ar?
Financial Perspective Financial Perspective
GOALS | MEASURES GOALS | MEASURES
Financial Perspective
GOALS | MEASURES
Can We Continue
to Improve and
Create Value?
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Components

Incrasse Reveroe | Current Budget trcremely [+ bmprove
$50,000 services
+ e more
proactive with
rant seshing
Perspectives Offor More Number af imcrense by 10% |+ Perform review
" E Arabyyis Services. Analyses Offered of staff shill sot
ncoaave | Number of Grants Wperysar |+ Develop
Apphcations for Agplied for Proparal
Grants arocess
- Manitor for New Numbor af 12perweek |+ Teach umor
-4 Grants Wehsites Searched $taff 1o Saarch
; * Develop
resource shest
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Strategy Definition

Forwand Gaining ownership or increased control over
1 distriby or retailers

Backward Secking ownership or increased control of a firm's
Integration suppliers

Horizontal Secking ownership or incressed control over
Integ, petitors

Moarket Secking increased market share for present produocts
Penetration oF services in present markets through greater

muarketing efforts

Market Introducing present products or services into new
Development geographic area

Product Secking increased sales by improving present
Development products or services or developing new ones

Related Adding new but related products or services

Diversification
Unrelued Adding new, unrelated products or services
Diversification

Retrenchment Regrouping through cost and asset reduction o
reverse declining sales and profit

Divestiture Selling a division or pan of an organization
Liguidation Selling all of a company’s assets, in parts, for their
tangible worth

o 55l gleil XY USCS

https://oil.benf.ir YA axio



L e e
Mg g giulU S caai

th International Conference on
Technology Development in
Oil, Gas, Refining and Petrochemicals

el 0al 390 5l gl aws [l sl ouls pladl lojle sl (g5l glgil sl a5 Jolaie o atws o
[vv]

ol syl o
4 Cad 85 355 (o0 ooliil Jloj cazrled 31yl Bl (o0 4z 55 3550 St (o2l Sl 55 SIS 5 65l
Pl LB 3929 (orslin glogl L Ll
23,18 3,8 (BB, Jhl )0 dnwg g 0D, Cuz p0 i (el

B gFlal e
WS (o0 SS9 098 (oo odliiul Cewl oam i a3 (g lub a4 (1B, Ik e )BTy S aSley 6l (B
209d oolaiwl cuslie o3l xwl 5ILE, b cold, o oS

RTINS oW B
15 a2l s ol s i a5 s IS 5 e Ll o 55, o IS & sl sl ondlss 51
23,8l (oSt jg @dlel b 6513815 b (A9 2 sl 53 b (bl 1) &850 Blaal plgs (o0 Cundse ]

absls g
ailyls
el wwls,

b 35l l gl p Al oz (ol (guiy atws XY S

LS abiblone g5l @
S o0 L2l ) sy o9 sl e CumBge elil |y B g S sl £95 00l o
LBl sy 5 Jsiine e Sl mils (o0 )55 e 50 CenS g Uz sio ) e (ls i 50 b Tl cnl o
(e dxwgi |y 5 5 S 039, B el
oo 45 3,00 352y ilie sla o3yl 5 o atws glgl da 5l ul glp Al e Lol san aies 5l ¢,6 L
1y clie gl o3l ol 4T (gl S 3 ol il oz ol 5l oppe iz b Sy dcgazme ) dilys
58l on ko o ol b el woges s
VY] olesle o o 512l sl (550 s (I
Olejle s slo (o551 il -
B 5 S v slo o3l =Y
sl aibs gl sl 3]l =Y
s Lagi 55l elsil sty e (o
ST s g3l -
55 et sl (g5l =Y
55 o 31l =¥
3 sle sl pl ¥
P b seges slo 551 -0

https://oil.benf.ir Y axio



L e e
Mg g giulU S caai

th International Conference on
Technology Development in
Oil, Gas, Refining and Petrochemicals

Bl oo p) TS A N bawgd 1l el (o s DL 5
Sz gl 3l -
S93 i8S cos ) o) sl S50 g adsl slge (BainS ad e (JBunS @ WS (o0 S0 b Ll nl 5o
RPN
Yo gogee (Sr)lSem >
b (85,8 00,5 b @385 e 2 U525 GRal381 b ceSlle 0050 oy
ol & sogee S lSom ¥
sl olge QA e 58 Gl STl (3051 s
S Szl >
By Sl S5 S8 Gl L ceSIle (0 5] s 4,
35 reie sl 535l =Y
S dgutp (S8 Sl 5l 1) 093 DY gaze alwy (ol Wl <A B W ls LS sl e85 5 5 pete sla BN
iy gy 7
pll Sbhb acsey jo oS ole (0 iol38l gl 51 GeiS Dleas b OY gaze gl 150 e 00 YU
S5 (50
Laily) Cushi (9,3 Gl lp 038 g (Sl sl ane (lidl (Bandg b olaas Al e
Dbl g agee
ik dngi- >
oz @l bl 4 (G9iS Dleas g DY game 4l e
Jyams drug- >
Sloas g SYgame ol aazr g5 ad e b (G935 Sloss 5 DY gams 4y (and d9 Bo,b 5l 9,8 (o n Vb
&5 sl 3l Y
w02 )l g S sle axlg ol g b codlad (3 Le g5
Ot £
Al 055 Bload g WYgams » badye Jy oz Sleos 5 oY gaxe
(Bl g
Wdye 395 (S5 Ol yide g Wl (e 095 Dlead g SV gaze il (o (Jy o Sleas 5 DY game
R
oud OF 5k b )y (g <5 01 Jlke P
Os5eali gy >
WS e e il 4 0s5 ol Sless 5 SVgame oy o Jy sz Slas 5 SVgaze P
il sl (gl l ¥
ool (2 )1 Lanzee 5l (3 Sl 3l s g (SIS s bl (03,5 oS
oS i >

YV V. V V

J-'-’L"-‘gs"d)‘of"ﬁ“-"TwM)S)HMJ@J*SMJUSPWLQUSﬁ‘S%‘JﬂMl%P

https://oil.benf.ir Yo axio



L e e
Mg g giulU S caai

th International Conference on
Technology Development in
Oil, Gas, Refining and Petrochemicals

Seals- >
Ol GFl Al Gl 5 Bae dled usSae 1) 9gm 5 (193 (Jo5 s b g g b (ol)1s )0 daaz a0 ST
QLS pals 28550 sl ey (b2 1 Jlhe hiled oSt 1) 355 @by (paatS die 50 plojle 45 Zes
Tomie 5 o8 )5 5 oS o vy (lidaws

&Sl >
Gloyw lp b adigd (ool 355 o vl 5l (oidu &8 0 el plojlas I (oidu b Sl a2ly Sy (892
led e p el K0 slo 8,8 0 > L pls (g 108

Pl >
el (oo &5 20 Plonil |y (Bly G555l o (alls ples (892
S P

€9 ol ) Sudse Jlaiml sgazme mlio ey ailed S 5 o8 50 Glojar D50 |y @l aiz b g0
sl 05 53]
P ISle (ceges slo o5l nk-0
sob dx CS L0 G aS aas ylid 5 ol (Saje cS (gl L3 pled b oj,le) (0B, Wil o 415 5 S o (5351 ]
ST el Cae S 0 L
o anje sy P
b, 5 SLT L eS ansa b Jgame o bl g adss (>l 4o 6yl asly b a8 s Sy ol
Sloas 5 SV game plos- >
98 3l o Sleas Uy ol sla g S Cum 1,3 A 50 90,8 4 yamie Bl 4l Ul
Sy ¥
Ol 5l (ool 09,5 0 35 el

(65l ol g IS b, av
Lol sl Joe 4y aolin ags g (dudod (S5 s b LSS 51 (gl asgommo b loaid 5 aes SO 51 0nl S e >
o3lail b8 azg zed 4y G5 l Co e 50 Placs (g yiagee 5l (P e S5y Aol oled A4 g3le o5
S o "akias 65

Olesle S (655l 5 malie g 3! [PHPRVIL e O |y oai | Lol aiies agad s jgws Slasl" >

Shhe o= "akies sanl rsle gl

P. X. Kelley Ji55- "cul s slo a3 5l » Swsy" >

Iy San 5 5o poye 25T i (oo (2 3Rale sl S o Dbl 4 jgeme Glpn S 0 a8 Sl B
(095 ol - "aLS e Sl

ol @ bogy oo ol 51 sols Sl a5 s ol 4y b ogd oo b @y psSime 9, 51 5 il (53, asly”

Col )l o g sed aildS By ] sl SIS o5l 4 A Lo

https://oil.benf.ir YY) axio



L e e
Mg g giulU S caai

th International Conference on
Technology Development in
Oil, Gas, Refining and Petrochemicals

S 8 S pay) g o 45k ¥ game b 6 S g | o] - 0niS peani ) o] i b ol 0l pF 42" B
V-] smble Je
SWOT) Slagags - b o - cand - g8 bla Sl
Sy 5 1o Ceoyd ind (g8 LS Jolod 5 (s 61 o5 sz )lr So @l 0 Sy L SWOT Ll b e o
ool 46l oz (e 03l 51 48,5 SWOT o9 0 )5 4 plojls S

S B
@b bla) iné bla

arbia S oy

£
£
D5 afen

SWOT o lo ¥ S5
il S g3l ool b 6,18 (6505 el 4 45 sl lolse 4 s T ilEl Slgws Jolow Lol Cum
dgo ) Vay. 9 \ag. ‘_ng LERIN as éw aslls ‘_g).ﬂ.an uj.a.ﬂ u‘}w u?)b )S.:.m ..\3)») w..o.: )lfj R—A.AMS
[Va] &5 d;iuj 9y 2zl (pl 9 gl Cladss
SWOT juyile Julis g azjs Jolpo

.
agn;i,ﬁ;am : (oS 03 Ll SWOT uspilo Jsa2 jl sk 2

. alga /
389 )3 Gada

wisio ylS g ms 14 2lio jl disgy o 3laiul
ugines libg

-

O3S g d :""’5-‘.*?
\)l-w:lﬁtw-.e-»e: "{{f \\,‘

gl b 4 et
v Lo cuglyl cpaass o e .
. SWOTjl 7 Gl g ) b Cumdgo
Sl S slaul A o ~ -
bl Syl A
. SWOT juuyila ja

€5,z B oS o SaS lpae a4 a8 Cal age s 5l SWOT) wags-cos b cano-ogd blas o 5lo
-lo &8) ST o 51l (b Coo,i-lo cans) WO da 51l (lo oo 3-8 blas) SO raias anwgs o351 il
Al dng (i Fse JB15 5 (2 6ol Jelse Gkt lacs il il (- b)) WT 5 (aayags

[Vo] o)l 0g3g @l 5 slacgame (o yie 9 3,0 g3 iglad & 5Ls 5 <l SWOT
el 4B, 5o g, Lags 51 (sl 58 5 b chns b Stlanpas j5b & o2 5 S lagags 5 o s
odd ools s 3 ISy aS cal 25 5 B e oS 5 pasin ol Jlez 5l S Laseil Bas el (o0

]

https://oil.benf.ir VY axio



L e e
Mg g giulU S caai

th International Conference on
Technology Development in
Oil, Gas, Refining and Petrochemicals

ol Ly iy il apend

[

SWOT Julad js gl glasl

(50 L cussyd 5 Cigh bl et AL Lalle g &(-
- = l"
i gl k2
(5T} kgl g g B g alil K
&
(WO s Cas g i ok bl c{
e
e T ¥

(WT) Lt g climad 55lpiend

SWOT = jo 55yl glgl Y0 S
63l oz sl ol el 5 Gl ez SLE p (2B 5 B NS5 elge bl 4 el jo sl o8
Sl 0 cpend J1o Jolge olows s 5l el j0 il 0als Sl 5 abogy o s yile jo oles Jelge ols 13 5 o0l
B Jelse olawi puimen 00,5 o ol |y Gaxs bl Jole (solowi g Lsgd 4y bogy o Jole (golow wlaws ol 5l aS
Al eads plulis Glayags 5l Jele golaws g o o 3 Jole (golaws wlass ol 5l as el
b aapilcas B 5l OB Coedl o pd 0l 00l Sl (o po (13 a5 jomad G g8 Jelge 4y o5 cpl joiag0 o8
S 6l o e g 05 o (20 )laie 8,380 lojle Cudbge 5 0,Skae 2 a5 (536 (bl 2 (o9 andl g
éo}ds‘_g}?ud.i‘dmb‘sa Vool O (8Os (uL.\JJ.@Hﬁw)s)‘i-)b Jn‘fb(bm5u5§)u’i:>bk}a|5c
cosd Ve 5 2B blse cal il mer rigen 9V 0 (B Jelse caly
el uSe sy 5l jelaie il plasl F BN 5l glas, =, g (Al Jelse 5l plas” 12 4y o8 (! (o 1pg o8
NGO I PS5-T0C0N S R VISR B [PV S
w38 ol aled oyed g 0l 0y 053 4 po kel o Cuesl oy e ez p8

(IFE) (lobs belye syl e ile olis 208
HIER B R
_ T \
Gl %
m sl gt el sla sl
& G aliiles
A v
=
3
5&_ YA T
s s B, s g P
;f T =l
b L
1 \

SWOT Jdos ;0 65!yl fpns Y7 S
[YV] SWOT . 5L SO, ST, WO, WT sla o5 il Lol o (IS 651 il 45) (60,90 sl (6551 ol cprns
5 bluo 8 wans bli wgd Llai b oS o SaS a5 Cowl g5lusil il jo ol slaylpl 51 S5 SWOT Lo
S mple (pl (235 diedun g wlatedgr Sloweuad dayyl bl g oS ol 1y 055 gcns slanugs
U—‘ &o& 6)L~JOOL».> 9 6,54.73...’ ‘ SWOTJ..L‘)J L 6&..15 S5 Lol Mb‘sa )Eju..us m.\...J 9 ‘él.'j Ws )| w5)
el ‘_gaﬁ)lf Lgl.m‘_g'}.'{blwl B )
oo b 5l ooliiwl g1y g8 blas 5l sl e 00 SO (Strengths-Opportunities) : o>l s3lpwl )

https://oil.benf.ir Y axio



L e e
Mg g giulU S caai

th International Conference on
Technology Development in
Oil, Gas, Refining and Petrochemicals

B www.oil.benf.ir

oo b 5l )1 05 ln 1y gl wilgs oo a5 sl (58 blas gl g a5 05,00 )5 4 Sloj 31l 0
98 g0 odlainl Wam sl B sl Gl 0 i Glacllll 5 e ol ls 5ladly jo 0.5 IS 4 Ly 99> ge
o S
spedang g (oolel 0,50, 0
3k e Rl 9 51k drg e 0550 Baa e
o i il 3 olajnd 5 oo S (Flick slosera 5 lyime st 5o Wl U155 <8, 512 Jl
2,5 celas 1y b 5l 6 in mtew L dnwgy b ayas Sleas SlLIL lgs co o )lo (gloass ;s
90,5 oolaul o ,d ol 5l (6 S0 e (sl g8 blis 5l g5 co e 1 (gudS” s
lcans ials )y lacas b 5l eolizwl WO (Weaknesses-Opportunities) : il (Sakiblxe g5l xl .Y
s bla (1alS L ad, gl oyl 5l 500, Slulis 1) e 10 04250 slacis b a5 5,00 55 63 opl 0 g5l o0
:Lb‘;)éﬁ ..bj.w JJJ.«.: u9§ bl e lacazs )9 A aS ol u,&‘ RV J)S solawl .)5.‘>
.)9.7@0&5.‘.@‘.»54.1‘)[54.'43[7;5: O)S..lj) o
w2 mline sleslatnl b 3l jlisle cuail Bun @
@ locind ol Ol lp )lpl Ol 4] oo 3 Gl lices )18 3929 (55l SlacS 18 b ) b Jlzws
O (1
fols GralS ) Cans blis a5 auS SaS Wilgs oo s 3 plaS [ gul S Jl5es
laasags b ablie gl @8 blis 5l eoliwl ST (Strengths-Threats) @ s, g5lnl .V
2SS LS cul pl Bus aiS oo Jos 9390 Dlagagd b ablis sl g Glaie 4 Dgd bl (gl inl ol e
b Sy .o s | layays e Ol o sl olles
rHdlre g (B0, @
cOlgagd 3 (G el 5l 55 slz 5 ik o oSl Lit Ban e
Oyl loldg b yidee 5l (688 (glaSils ol (Jlo ue 10 g 400 Bgzg LI5L H0 el culE; ale gusags ST e
3,51, L8, ate 5l sl 50,8 Lais 1 ol e ckiadim 3k g pige Ll 51 eslil b olgi e
fols Ll |y cwlayags wl 5lagd blis ) oolarwl b g5 co 46 1 (g0udS” Jlgus
ooy b ablis g lacars zols WT (Weaknesses-Threats) : aslos g3l ¥
s>, g ols zals | lacars lojed j3b 4 Wb 15wl SWOT Ldos 0 cll> o poduzes g5 il (o]
Ol Supde g (Bl 080y, @
6o lacaw! 5l 6 Sel> g Jlas Ll o L Goa @
Gilodingy Jls 4 b el axlge S5k Sllogi e copigs b g oyl Jlo mlie o slbcins S geans 511 ke
g2yl el qlie 38L 5 loasy s
£, sz Iy laayags yil g ols als' |y lacans U ols bl )lg5 co (Sleladl ax 1 g0 lS™ Jlsu

https://oil.benf.ir Yf axio



L e e
Mg g giulU S caai

th International Conference on
Technology Development in
Oil, Gas, Refining and Petrochemicals

12 splpawl glgil

SO oalms Gjiljiuwl WO ailjlSathdlao gl
( (0] tunities) (' (0] tunities)
ST Luld) siljiawl WT =dla gl

(Strengths_Threats) (Weaknesses_Threats)

SWOT s 5ile o35l sl lgil ¥V S

tsplil g9 o sl Jle

oz l3l 4 0955 sl 558 lis 5l eoliulSO e

el b ablie gl i cgsmST 1 e

docans ol gl eSS 1o Ko b o ) Ken sbuWO : o

Sl golamdl byl i jo iy ol banse zallWT @ e
(SPACE) Syl pladl g cosbye (o3l s ilo
Ol 5 S5 50 ¥ alo e Bl e sl 51 s (o (SPACE) Susilal sl g coadye (25 o e
Gyt e, b bl S alablons o somrls (slo o351l LT 45 ams o i T omsy ez gzl sl ool o0l
Cosdgn 5 [FP] Jbo cosdgn) (315 a8 SPACE L 5le sls jgmn o5 b aiiean o 55 conlin cane oo

Bt ele ez ool e o olas |y (IP] tano cosbsn 5 [SP] 6 )lly cumdse) (215 w50 5 (CP] (25,
[1] 2l el 2 5 Sl Connbpm oS (s ol 5t

The SPACE Matrix

Conservative P Aggressive
» Market penetration +6 » Backward, forward, horizontal
« Market development integration
» Product development +5 = Market penetration
« Related diversification » Market development
+4 = Product development
» Diversification {related or unrelated)
+3
+2
+1
]
ep—l L] N R T T T T A
7 -6 -5 —4 -3 -2 -1 0 #1 42 43 44 45 46 47
=1
Defensive -2 Competitive
» Retrenchment » Backward, forward, horizontal
« Divestiture -3 integration
» Liguidation « Market penetration
-4 » Market development
» Product development
=5
-6
=7
sp

Sewrce: Adapted from H. Rowe, B. Mason, and K. Dickel, Strategic Management and Business Palicy: A
Methodological Approach (Reading, MA: Addison-Wesley Publishing Co. Ine., © 1982); 155,

SPACE . il YA JSs
I, SPACE 1 5le sloygme ;o ool ools ;ylid olal 51 G p0 aiilys o (goanie sl it oylojlu g5 4y dlns
SPACE s il anwgs ;3 b wiog ou oailiS 8,4 IFE g EFE (glo s 5le ;0 33 a5 _Lelge aims JSas

[\‘] Sl 00 oo)ﬂﬁ} Jﬁq;., 5o Jﬁ.o.’.ﬂ 6L°f“”"° )JL..J YN 4..3;).‘4)).)

https://oil.benf.ir YO axio



L e e
Mg g giulU S caai

th International Conference on
Technology Development in
Oil, Gas, Refining and Petrochemicals

(SR
wiy ekl o o

P

Y114 8l a—g \.‘I_ _,-"l
e i 4
P

4o S

e T Al o

Internal Strategic Position

External Strategic Position

Financial Position (FP)

Stability Position (5P)

Return on investment
Leverage

Liguidity

Working capital
Cash flow

In\-cnlnry lurnover
Eamnings per share

Price earnings ratio

Competitive Position (CP)

Technological changes

ate of inflation

Demand variahility

Price range of competing products
Barriers to entry into market
Competitive pressure

Ease of exit from market

Price elasticity of demand

Risk involved in business

Industry Position (IP)

Market share
Product quality
Product life cycle

CGrowth potential
Profit potential
Financial stability
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Financial Position (FP) Ratings

The bunk’s primary capital ratio is 7.23 percent, which is 1.23 percentage points over the generally required ratio of 6 percent. 1O

The bank’s return on assets is negative 0.77, compared to a bank industry average ratio of positive 0,70, 1.0

The bank’s net income was $183 million, down 9 percent from a year earlier. 30

The bunk’s revenues increased 7 percent to $3.46 billion. 40
9.0

Industry Position (IP)

Deregulation provides geographic and product freedom. 4.0

Deregulation increases competition in the banking industry. 2.0

Pennsylvania’s interstate banking law allows the bank to acquire other banks in New Jersey, Ohio, Kentucky, the

District of Columbia, and West Virginia. 4.0
10.0

Stability Position (SP)

Less-developed countries are experiencing high inflation and political instability. —4.0

Headquartered in Pittsburgh, the bank historically has been heavily dependent on the steel, oil, and gas industries. —5.0

These industries are depressed.

Banking deregulation has created instability throughout the industry. —4.0

—13.0

Competitive Position (CP)

The bank provides data processing services for more than 450 institutions in 38 states. —2.0

Superregional banks, international banks, and nonbanks are becoming increasingly competitive. -5.0

The bank has a large customer base. 2.0
-9.0

Conclusion

SP Average is —13.0 + 3 =—4.33 IP Average is +10.0 + 3 =3.33

CP Average is —9.0 + 3 =-3.00 FP Average is 9.0 + 4 =225

Directional Vector Coordinates: x-axis: —3.00 + (+3.33) = +0.33
y-axis: —4.33 + (+2.25) = —2.08

The bank should pursue Competitive Strategies.
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Financial Strength

Industry
Strength

Competitive
Advantage

Environmental Stability
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Business Objectives and Strategy Map

Financial * Net Profit = t 5% per year
> Increase " * Operating Costs * | 3% per year
= Profitability * Revenue in target * 1 12% per year
5 = 4 markets

Customer * % Market Share « 1 3% per year
Index
Improve = % Customer + 1 5% increase in
inoip Satisfaction Index index next period
Offering tLp
then stabilize
Internal « New products as * 12% this year
Processes % of sales
« Brand awareness = t 5% per year
score
= End User = > 90% every
experience score reporting period
e~
Organizational -1 [ + Employee + 95% in place

Capacity ' ?:Io;rnentplans 00% offcent
= Technology . efficien
A &) €2 i
t and Skills Supply Fecimotoyy + Information - 95%

Efficiency Index
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